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Homicide - Officer Involved Shooting 
Date & Time: 4/07/16 - 0957 hours 

Location: 400 block of Shotwell at 19 th Sts, San Francisco CA 

SFPD Case Number: 160286132 

Assigned Investigator: Sgt. Gary Watts, #1594 


MEMBERS INVOLVED: 

Officer: Sgt. Nathaniel Steger #2252 
Station: Mis sion Statio n 
Date of Hire:^m^ 

Officer Ofc Michael Mellone #4249 
Station: MissionStation 
Date of Hire:^H^H 
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SUSPECT; 


Name ; Luis Dem etrio Gongora - DOB: 4/25/70 
SF#-f 



Cll# - 

CDL- NONE 


SUPERVISING OFFICERS AT SCENE: 


Chief Suhr #887 Command Staff 

Dep. Chief M. Redmond #1757 - Command Staff 

Dep. Chief H. Sainez #1667 - Command Staff 

Comd. R. Moser, #1434 - Command Staff 

Comd. R. O’Sullivan #144 - Command Staff 

Capt. P. Walsh #2087 - RMO 

Capt. M. Connolly#2129-Capt. Investigations 

Lt. E. Yu #2248 - OIC Homicide Detail 


BUREAU OF INVESTIGATIONS PERSONNEL: 


Sgt. G. Watts, #1594 
Sgt. J. Cagney #341 
Sgt. C. Bonner #1099 
Sgt. M. Hutchings #904 


INTERNAL AFFAIRS DIVISION: 

Sgt. J. Crudo #1694 
Sgt. D. Toomer #849 
Sgt. Cristine Franco #1443 


OFFICE OF CITIZEN COMPLAINTS: 


Eric Baltazar #101 
Sarah Maunder #117 


CRIME SCENE INVESTIGATIONS: 


Sgt. L. O’Connor #336 
Ofc. C. Barr #961 
Ofc. G. Juco, #4121 
Ofc. R. Kellogg #1009 










DISTRICT ATTORNEY'S OFFICE: 


Sharon Woo 
Carlos Sanchez 
Jonathan Mobley 
D. Jackson 
J. Williams 
R. Kloss 


SIGNIFICANT EVENT TIMELINE: 

09:57:01 - Call of a male waving a large knife on Shotwell between 17 th apd 18 th Streets. 
09:59:21 - Description of subject put out (LMA Late 30’s, red soccer shirt, appears 800) 
09:59:26 - 3D11A responds (Mellone) 

09:59:39 - Suspect walking back & forth waving knife at anyone in particular 
10:00:18-3D101 (Steger) responding 
10:01:07 -Anonymous caller states knife has 10-12” blade 
10:04:01 - Code 33 - 3D11A challenging one. Has a large knife 
10:04:14-Shots fired 

10:04:43 - 3D11A says one down mid-block on Shotwell between 18 & 19 th . Officers OK 
10:05:01 - 3D11A says ERIW deployed several time, suspect did not go down. Suspect 
charged at units with a knife in his hand. Suspect got up and charged with knife 
10:06:08 - Crime scene set up on Shotwell between 18/19 th Sts 
10:06:28 - Fire 97 and treating subject 


INCIDENT OVERVIEW: 


On 4/7/16, at approx. 0957 hours, SFPD Dispatch broadcast a call of a man 
waving a large kitchen knife on Shotwell Street between 17 th and 18 th . Several SFPD 
Mission units responded to the call. Two of the responding units were 3D11A and 3D101 
-Officer Mike Mellone and Sgt. Nathaniel Steger. Upon their arrival, both officers were 
directed towards a male on Shotwell St. and 19 th St. As the officers approached the 
male, they observed a male sat on the sidewalk holding a knife in his right hand. Officer 
Mellone deployed his ERIW rifle and began to give commands to the male. The subject 
initially complied with Mellone’s commands and dropped the knife on the sidewalk, but 
suddenly picked up the knife. Mellone fired several rounds from the ERIW, striking the 
subject several times. The male then stood up and charged towards Steger. Fearing for 
Steger’s life, both Mellone and Steger discharged their weapons at the male. The subject 
fell to the ground still clutching the knife. Mellone broadcast a 'shots fired’ call and asked 
requested an ambulance to the scene. A Crime scene was established and Sgt. Steger 
and Officer Mellone were escorted back to Mission Station pending arrival of 
investigating officers and associated personnel. Some witnesses to the shooting were 
escorted to Mission Station pending the arrival of Homicide Investigators. 
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SUMMARY OF OFFICER STATEMENTS: 


Officer Mike Mellone #4249 

Mellone stated that he had approx. 4 years of experience and was assigned to 
Mission Station. Mellone said he had approx. 9 years of prior Law Enforcement 
experience and was also CIT trained. Mellone said he was working that day an originally 
heard the call dispatched as a call of a person casing the area (852). Mellone said he 
then heard the call over the air of a person with a knife. The subject was described as a 
person wearing a red shirt and blue jeans, possibly mentally disturbed. Mellone said the 
call into 911 came from a HOT team (Homeless Outreach Team) member. Mellone said 
he arrived on scene on the 400 block of Shotwell St. He said he saw an unknown person 
waving their arms in the air pointing at the subject in question. Mellone said he saw a 
person matching the description holding a large knife. Mellone said he got out his ERiW 
rifle and began to give commands to the subject. Mellone said the subject was acting 
erratically. He initially complied with Mellone’s commands to drop the knife and put the 
knife on the ground. However, Mellone said that the subject suddenly picked up the 
knife. Mellone said he fired several ERIW rounds at the subject and believed he struck 
the subject four times in the area of the right arm. Mellone then said the subject 
immediately stood up and ran towards Sgt. Steger position. Fearing for Sgt. Sieger's life, 
Mellone said he transitioned to his Department issued handgun and fired four times at 
the subject. Mellone said the subject fell to the ground still holding the knife. Mellone 
broadcast shots fired and requested an ambulance to the scene. 


Sergeant Nathaniel Steger #2252 

Steger said he had been employed with SFPD since June 1999, and had 
graduated from the Academy in January 2000. Steger is not CIT trained. Steger said he 
heard a ‘100’ (alarm) call over the radio, Steger then said that dispatch broadcast a call 
of a person with a knife wearing a red soccer jersey on Shotwell at 17 th Street. Steger 
drove northbound on Shotwell Street, but was flagged down by members of a HOT 
(Homeless Outreach Team) team member directing Steger to other way on Shotwell 
Street (north) at 19 th . Steger said he followed Officer Mellone southbound on Shotwell 
Street. As they approached Shotwell and 19 th Streets, Steger said he pulled up and saw 
Mellone get out of his car holding his ERIW. Steger saw a person sat on the sidewalk 
holding a knife in his right hand. Steger heard Mellone give commands to the subject “lay 
on the ground”. Steger said the subject looked at the officers, but his face had no 
reaction. Steger said the subject initially dropped the knife to the ground, but quickly 
picked it back up. Steger said Mellone fired several ERIW rounds, but the subject got up 
off the ground. Steger said the subject began to go one way, then suddenly ran towards 
Steger. Fearing for his life, Steger fired at the subject using his Department issued 
firearm. The subject fell to the ground. Steger said he backed up multiple times until the 
subject fell to the ground. As the subject was still holding the knife in his hand, Steger 
said he put his foot on the subject’s wrist while Officer Perez kicked the knife out of the 
subject’s hand. Steger said everything happened so quickly. 
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Officer Esteban Perez #4183 


Perez said he entered into the Department in June 2001. Perez is CIT trained. 
Perez said heard a call of a person with a knife on Shotwell Street. Perez said he arrived 
on scene and saw a person say up against a wall - garage door structure. Perez said he 
heard. Officer Mellone give verbal commands to the subject to “get on the ground”. Perez 
saw the subject holding a knife in his right hand. Perez said he gave verbal commands in 
Spanish to the subject. After the subject was hit by several ERIW rounds fired by Officer 
Mellone, the subject got up and ran towards Sgt. Steger with the knife still in his right 
hand. Perez said Steger and Mellone opened fire and the subject fell to the ground. 

Perez kicked the knife out of the subject’s hands, Perez said he did not fire his 
Department firearm. 


SUMMARY OF CIVILIAN STATEMENTS: 



S is aH||^^^orking at the^^^^^| location who’s office looked 
Shotwelret^at her desk, when she heard someo ne say ‘put it down, 
don’t move’. BJ saw two officers, on e holdi ng an orange gun.^^^aid she d idn’t see if 
the other officer was holding anything.^^#ieard the officers say ‘don't move’.^H sa, d 
she went back to her desk, but heard more talking, so she went backto the window 
overlooking Shotwel^t. As she was walking back to the window.^^Bthought she heard 
a couple of shots. ^|saw a homeless male holding a knife, pointec^>utward, running 
towards the police^^|then heard more gunshots. The homeless mal^ept running 
towards a telegraph pole where a police officer (Steger) was standing.HHsaid the 
homeless male was running and not walking towards the police. 




looke 



working at the Folsom St. location who’s office 
heard someone say lay on the ground. 

ral times. He said he heard a couple 
said he heard someone say 'get on 
e sidewalk and head towards the 
aid it looked like the male was holding something in one of his 
then heard real shots as the male went towards the cops, 
said that as the male went towards the officers, it was not a slow pace. 


lown onto bhotweii bt. 

_said he heard the order rj 

of ‘light’ sho ts, not like rea l gunshots 
the groj]Q£[J^^m|H saw a person get up o 1 
policej 
hands. 
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working at the| 


I location who’s office 


_| is a |_ 

looked down onto Shotwell S^^^^Hsaid she heard an officer say 'put it down’. That 
phrase caught her attention^^^^Bl ooked ou t of the window overlooking Shotwell St. 
and saw a cop holding an orange gun^H^Hsaid she saw the office fire the orange 
gun 2 or 3 ti mes at the homeless auv. pSlSI^ said she heard another cop also saying 
‘put it down’. ^^^^said she saw the homeless guy running towards the officers with a 
knife ion his left hand. The officer with the handgun shot the homeless guy 2 or 3 times 


and fell to the ground, 
was raised up. 


Isaid that the knife that the homeless guy was holding 



vas home ai 


She heard commands 


eton the ground’, 
looked out of her 


She thought it was a homeless person yelling in an argument 
second story window and saw police officers giving commands to a male wh o was 
hunched backwards in a semi-standing position against a metal garage door. 


saw an officer fire a bean bag gun at the male. 


aid the male moved towards the 


roac^n 

sn^av 


d and he never charged at the officers. The officers shot the male with a pistol and 


saw blood coming from the male as he continued to stumble forward.|_ 

e saw a knife fall from the male, but was unsure if it fell from his hand or clothing. 


said 



Singh was working for the HOT (Homeless Outreach Team) on Shotwell St. 
checking up on the homeless people living on the street. Singh said she saw an 
unknown male kicking a ball against cars. Singh said she saw the male walking down the 
street holding a ‘really big’ knife. Singh said to herself, she couldn’t let this one go and 
called 911 about the person with the knife. Singh said one officer showed up. Singh told 
the officer where the male with the knife was. Singh said a second officer arrived. Singh 
remembered that one of the officers had an orange colored gun. Singh said the officer 
with the orange gun gave warnings to the male who was holding the knife. The male was 
sat on the ground. Singh said the officer with the orange gun fired several shots from the 
orange gun. The male got up off the ground and it looked like the male was going to 
lunge towards the officers. Singh said she saw the male holding a knife in one of his 
hands. Singh said the officers then fired about five shots at the male. 
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Isaid she was at home a\ 


|She said she had her 


headphones on and was listening to her television, when she heard several light pops, 


followed by 3 more loud popsj^ 
She looked out of a window in 
something black in his left hand, 
all she saw. She did say that earl 


_thought it was the homeless doing something. 

artment and saw 'Luis’ on the ground holding 



said Luis was very stilll 


said that’s 


day, she had spoken to one of her neighbors 


who had told her they had spoken to Luis in Spanish and he seemed to be sick. 



was upstairs in the kitchen of his apartment.^^^^^said he heard a 
commotion outside andsawthree officers approaching the suspect who was sat up 
against the wall of the fcj^B Building One of the officers was holding a shotgun (ERIW) 
and the other one had his handgun out. The officer with the shotgun was saying 
something like 'get on the ground’. The officer then fired the shotgun 3 or 4 times. The 
suspect turned hi^acj^s he was being struck. The other officer was telling the suspect 
to ‘put it down’.||^^^|then watched as the suspect turned, got up and put his arms 
out. The suspect was still holding whatever it was he had in his hand. The suspect was 
stood up and gesturing towards the officers with his arms, kind of squaring off to the 
officers. When he did that, the officer with the handgun shot the suspect five or six 
times. 



CDL #1 


Ml said sh e was in her tent when she heard gunshots and heard a cop say ‘stop’. 
Earlier|^|said she had seen ‘him’ (Gongora) walking past her ten^H^Bsaid she 
didn’t’ know how many shots were fired. She said was 

outside her tent, ^^^said she stuck her head out of the tent and saw three cops, one 
holding a blacj^nd orange gun, one holding a handgun and the other cop was 
unarmed.^^^Bnitially said she didr^^^he shooting, then said she did see the cop 
with the bH^id orange gun shoot.^^Hsaid ‘none of us like cops’. 
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two cops 


ops it h 


said he was getting ready to go to 
e had seen a person with a knife. I 


apointment, when he was asked by 


said nol 


then saw the other ‘dude’ sitting down over there with a knife.) 


■retold his sto 


and the Sarge pulled out his gun and shot him.J_ 

saying the cops told him they had a call of a person with a knife 
cops saw the guy with the knife, the one cop with black and orange gun shot at the guy. 
|H|said the cops told the guy to get on the ground twice. After the guy got hit by the 



said that the cops 
said the male got up 
a second time 
said .when the 


cop with the rifle, the guy got up and was going around in circles. I 


Isaid that’s when 


the other cops pulled out their h andguns and that’s when the Sarge hit the dude two 
times and he went down.^^|said that's when he saw the knife hit the ground. 



mH^VS a wor ^ er for the HOT team. He anc|H^^^^Hwere responding to 
a ca ll on Shotw ell Street regarding a possible baby neealn^sslst^i^inahomeless 
tent. said they arrived on Shotwell St. after 9am. That's when^f^Hsawan 

indiviaua^earing a red shirt playing with a ball kicking it agains^arkecu!ar^pJU| 
and his partner continued their outreach services. As they did, ^^^aw the same 
individual who w as kickin g the ball^ith a large knife in his hand swinging it 
chopping motion. ■^Jsaid to^|^|‘'he’s got a knife” J^^fcalled 911 
watched the indiviauawalked southbouncU)r^hotwell St^^r^ventually sit down on 
the street with his back up against a wall.and ^JHdrove up the street and 
saw Police car^nvin^lowlyupthe street. They pointe^^Tt^he police where the 
individual was.^f^Hand^J^waited inside their car.^^^^said h^a^ooking 
directly at the scen^ana waited. He saw three cops approach the subject. 
heard one cop rack his shotgun and fired three beanbag rounds at the subject. The 
individual got up and ran towards the officers with the knife in his hand. The shotgun 
officer fired two more rounds at the suspect, then that’s when the officer with the 
sidearm drawn, discharged his firearm as well and that’s when the individual spun 
around and landed on his back. The individual had the knife in his hand the entire time. 
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CDL #1 


_/as walking home on 19 th Street by the Fire Station, when she heard 

someone say ‘drop it’. She thought it was a homeless fight, but then she saw a collar . 
by the PG&E side of 19 th and Shotwell. She went to see whaUht^uss was about. 
saw a homeless guy who she recognized, sittincpagainstthe||^Bpbuilding, with 
back against the wall and holding s pmethin gM^M couldn'ffeally tell what it looked 
like and thought it was shiny mylar. an officer with a long rifle that 
looked like a pellet gun, holding at the homeless guy, telling him to drop what was in his 
hands. The officer with the pellet gun shot pellets at him. It seemed like the man was 
trying to get away from the pellets, so he got up. At that point, it stopped being a pellet 
gun and the officer switched out his pellet gun to an actual gun and shot the man.[" 
said the next thing she knew, was the man was face down on the ground. Later in her 
interview,^^^Bsaid that she did not see the guy get to his feet. She said thought the 
guy (Gon^W^^is trying to raise himself, but he was never actually standing. 




CDL 


said she was near her tent on Shotwell St. next tc^^^Jtent, when the 
:ops sh owed up. One of the cops got out of his car. Two more cop cars showed up, 
^^^Bsaid the first cop pointed the bean bag rifle at her and askecTwhere’s the knife”? 
Then the same cop pointed the gun at Luis who was sitting there.^^^|said the cop 
approached Luis. Luis put his hands up, picked up the knife, then put it back down. The 
officer with the bean bag rifle shot him several times. By the third time, Luis got up and 
sta rted to run . When Luis started to run, that’s when the other officer started to shoot 
him.|^HHsaid Luis was falling and running towards the officers at the same time. 


CDL, 


/as outside the Fire Station doing some work, when he heard gunshots, 
over to his fire-rig, grabbed his radio and made his way over to Shotwell St. 
[got the attention of the officer s. He saw an Hispanic male lying down on the 
ground with his hea d towards the curb.^^^^noticed a large knife approx. 3 feet 
away from the male, mradioed his fire dispatch tellinc^henUhere was an officer 
involvec^hooting and that he needed additional resources. f^f^B started to treat the 
male.^^^^E'cticcd GSW’s to the mal e's left arm and al^^^^ra wound with an exit 
wound to the back of the head^^^^^said he initially heard 3 to 4 shotgun blasts 
followed by 5 to 7 pistol rounds. 
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( LAB WORK COMPLETED: 

Crime Lab Firearms Section report completed (Both officer’s firearms were within 
manufacture specifications and the ammunition was department issue) 


CONCLUSION: 


Pending the SFDA’s charging decision or declination letter, this Homicide criminal 
investigation is completed. 


( 
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